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Last year's summer reading program, Reading /s so Delicious, was a roaring success. Library
customers of all ages enjoyed the corresponding exhibit, Chifdren Just Like Me. Most importantly, we
were able to engage children, adults and community partners to encourage reading. The number of
children who completed the program increased by 97% over the previous year. To celebrate their
success, children received pool passes and a carnival ticket. Two schools, those with the highest
completion rates, celebrated with an assembly featuring the Jesse White Tumblers. Our reward was
learning that U46 test scores showed an increase over the previous year: “...| am so excited to share
our data...our students who participated in the GBPL Summer Reading Program outperformed the
district average of students at each of those grade levels...”

Each year, our loyal staff members accomplish more than could be imagined. This year was no
different as we....

Initiated Strategic Direction Setting planning sessions involving Cabinet and the Library Leadership
Team, to map our vision, mission and goals for the future .

Offered a staff-led staff training day: “Be our Guest: How to Give Them More Than They Expect, or
What Uncle Walt Wants You to Know” & awarded service pins, including a 35-year award for Gail
Lundgren

Continued to offer the ever-popular Sunday concert series, delighting audiences with music
performed by a variety of accomplished artists

Glowed with pride when staff members garmnered awards: Tina Viglucci, the ILA Deborah Dowley
Preisler award for excellence in library PR and adult programs; Miriam Lytle selected for the PLA
Leadership Academy Fellowship Program; Ana Devine, a PLA Innovations in Literacy scholarship;
an Elgin Image Award for our 2012 Summer Reading successes, the Elgin Green Expo Award for
Rakow Branch

Saw staff members host poster sessions, talk tables and programs at local, state and national library
conferences & author articles for national and international publications

Launched Studio 60+, a technology open-house for seniors

Thanked Harry Meadows and family for a significant donation for the creation of the long-awaited
Digital Media Lab, and christening the "Dr. Bob Meadows Community Rooms” in honor of Harry's
brother

Installed a new automated sorting system to check in and sort materials, a culmination of sorts after
planning for installation with the new building in 2003

Completed a construction project at Rakow to accommodate a 3M sorter system for drive-up

customers

Launched a new Gail Borden Library website and later in the year, the Elgin Area Memories digital
history page

Hosted our 1*' Annual Book Sale Extravaganza, earning $28,000 for Foundation coffers & finding
new friends/volunteers full of ideas for next year

Received a variety of grants: Educating the Digital Divide (EDD) to extend computer classes for
the public via “Tools for the New Economy” ; Building Common Ground (gang awareness);

Libros Books Dia Fiestas and The Big READ, to be launched in fall 2013

Began digitization of the Watch Word, the chronicle of the Elgin National Watch Company

Continued to offer eBook programs, classes, and ‘on the spot’ guidance to customers and staff,
both in the library and off-site;

Introduced a new e-book service, the 3M cloud library and Zinio, an online digital magazine
newsstand

Redeployed staff to a variety of positions through the library as we continued our realignment

Saw the debut of a new Concierge Service, consolidation of registration services, and “Square”
technology allowing credit/debit payments at the drive-up window



Expanded library hours from 69.5 to 71 with extended hours on Friday and Saturday

Modified and updated voicemail systems, adding a Spanish language tree

Installed new digital signage at Main apnd Rakow

Prepared for upcoming implementation of new cataloging standards, Resource Access and
Description (RDA), thus putting to rest Anglo-American Cataloging Rules (AACR2)

Moved from OCLC to Skyriver for cataloging resources, creating ripples through library land

Consolidated New Books into one "living room” and created “Gail's Sales” in the former Non-
fiction living room

Created a “Trending" section in the New Book room, featuring popular, older titles

Continued refining our outsourcing work with our primary vendor, Baker-Taylor, and writing
selection profiles for print materials: selection, delivery, and cataloging profiles so that materials
arrive “shelf-ready”

Supported attendance at the Guadalajara Book Fair for the Two Tinas, in search of hard-to-find
materials for the Spanish collections

-Upgraded the computer catalog to offer a mapping feature, showing locations of library materials on a
floor-plan map

Cheered as Waukegan and Naperville Libraries joined Linkin, thereby increasing the resources
available to customers via a speedy delivery service

Participated in the 4" of July parades in Elgin and South Elgin as well as iFest, a multicultural
event sponsored by the City of Elgin

Coordinated collection of school supplies to fill backpacks for local children

Hosted our first Edible Book Fest, delighting over 11-:]':- people with book-themed cakes of all
sizes, shapes, and colors

Hosted a variety of now-traditional programs: Hlspantn Heritage Month celebration, Roots and
Wings; the Black Family History Festival, Posada, a Latino holiday celebration; Dia de los Dios; and
Meet the 3 Kings

Assisted the Lao community with their oral history project by digitizing photos and documents and
sharing video and podcasts

Launched the Tales & Travel Memory Project, a service for the growing population of residents
with Alzheimer’'s and related dementias; won a Carnegie Whitney grant to develop model
bibliographies for the project; and won the Best-in-Show award at an ALA Diversity Fair
showcasing the program

Worked with the local synagogue as they celebrated their 120" anniversary and hosted their exhibit
“The Hidden Treasures of Historic Holy Hill*

Continued the work and energies needed to keep our soon-to-be 10-year-old Main building and
grounds in tip-top shape, including restoring decorative concrete, tending trees and shrubs
through a drought, making improvements to the café patio with a memorial donation, replaced
carpeting in the Computer Center and renovating public restrooms on the first floor

Widened the staff door into the gateway to allow us to move larger equipment and future exhibit
components with ease

Moved boxes, which stored from 40-50,000 books, into the Community Rooms for the 1% Annual Book
Sale Extravaganza, then moved the remainders out after the sale

Solved nagging low-lighting problems at the Rakow Branch parking lot and installed a security camera
system for the branch

Provided CPR and AED training for 21 staff members

Worked with Walker Parking Consultants to analysis parking needs for the Main Library

Opened the Zone, a special space for students in grades 6 through 8, then engaged them with
books and innovative, creative programs

Hosted Elgin’s Iron Chef program, with Carole Medal as sous chef for Jeff Turmer

Offered another engaging Summer Reading Program, “Reading is So Delicious”, with an exhibit
“Children Just Like Me”, resulting in an increase from 1916 to 3768 of those completing the
program — offering pool passes and a carnival among other amazing prizes

Presented summer reading trophies to Highland and Sheridan schools, then proudly watched as
students at each school hosted the Jesse White Tumblers as their reward



Thanked our nearly 50 business partners for helping us sponsor National Library Card sign-up
month, after registering 900 new cardholders during the month
Hosted Home for the Holidays with horse-drawn carriage rides and the Ecker Festival of Trees,
a Zombie-Fest, Mr. Freeze, Baby Fest, Comic Book Mania, Harvest Festival, a Volunteer
Fair, and much, much more
Learned that Grand Victoria Foundation would co-sponsor a new exhibit for Summer Reading 2013,
Project Exploration SuperCroc , then hosted a Croc-tail Preview Party with special guest Dr. Paul
Sereno when we learned we had matching dollars and the project was a “go”
Created posters, brochures, cut-outs, field guides, signage, reading logs, videos, displays and
hundreds of eye-catching items to promote outstanding programs and exhibits
Engaged over 25 All-Star partners to bring the 2013 Summer Reading Program to daycare centers,
summer camps, neighborhoods and other summer sites
Received 2300 boxes from Caraustar for our Food for Fines program, then filled them and delivered
food to five area food pantries
-Continued a partnership with the lllinois Department of Employment Security for twice-monthly
re-employment workshops, hosted ongoing job-hunting programs as well as college planning
services: FAFSA assistance and ACT practice tests
Served as the destination of choice for No-School days, hosting Bubble Wonders, a Wimpy Kid
party, crafts and more
Offered extended hours and snacks in Studio 270 during Finals Frenzy
Watched Rakow Branch usage numbers increase in all categories, including attendance, circulation,
tours
Continued to expand branch offerings, featuring such programs as the Children’s Flea Market,
Faolish theater performance, sheep shearing, community gardening, Teddy Bear sleep overs,
yoga for children, science projects, valentine teas,
Saw two staff members graduate from the respected Elgin Leadership Academy
Continued to support staff development with webinars, workshops, conference attendance — with over
4300 hours of training throughout the year for all levels of staff
Gave over 1700 compliments to fellow staff members on Staff Compliment Day
Attended a variety of workshops and training sessions in preparation for compliance with the
timelines, regulations and employer provisions of the Affordable Healthcare Act
Established two new staff committees, Safety and Health & Weliness, to design and create formal
activities or procedures and enhance staff knowledge related to each
Met the W32/Autorun Virus head-on, requiring 180 hours of time to clean 339 workstations and
26 servers and thus remove 3067 detections on the network — containing the virus and minimizing
downtime and damage
Used grant funds to purchase much-needed assistive technology equipment for library customers,
including software licenses for JAWS, MAGic and OpenBook — to offer screen magnification,
conversion of print to electronic text, as well as reading & display of text formatted for those with
loss of or low vision
Spent quality time with Michele Bassan, our MediaBank ltaly consultant, in order to iron out kinks in
the system and train staff in troubleshooting
Soothed staff tensions when a fiber optic cut on the AT&T network disrupted Internet service, then
worked to upgrade our Comcast connection to gain full redundancy between lllinois Century
Network and Comcast

Carole Medal
Executive Director



Access Services
Annual Report 2012-13

Collection Services

Collection Services focused on new ways to highlight the collections this year. Facing a decline in the
print publishing industry, the decision was made to move from two New Book rooms into one New Book
room. The collection in this room is now truly “new” with a more frequently refreshed collection. Moving
the new books into one room also resulted in an unexpected benefit: the Library Foundation has been
able to open a permanent and on-going “Gail's Sales” bookstore within the
vacated space.

Our collection now features the new ‘Fantasy’ genre. Children's Native
American books have been organized by tribe name, making this popular
research topic much easier for students to locate. “Must Reads” is now a
permanent bay at the Rakow Branch, and work began on a new book club
collection. Youth audiobooks were integrated onto the shelves next to their
print counterpart. Working with Community Services and Program
Development, Collection Services has helped acquire over 300 copies of the
book The Things they Carried for the upcoming community-wide BIG READ

program.

While a decline in print publishing is an ongoing trend, the rise in epub is

g ' reflected in our circulation of e-books. For June 2013, eBook circulation is up
51% from the previous year and eAudiobooks are up 66% from the previous year. The 3M cloud eBook
service was added to supplement our Overdrive eBook collection in December. 3M readers, Nooks and
Kindle eReader devices were also added to the circulating collection.

Library Applications

In a highly competitive grant application process, the library was awarded a second Eliminate the Digital
Divide grant from the Department of Commerce and Economic Opportunity in late June 2012. This grant
allowed us to extend the “Tools for the New Economy” program for an additional year. Betsy O'Connell,
the Manager of Library Applications coordinated 171 classes, serving 1,944 students. The success of
these classes has made us aware of the important role our library plays as an educator of basic
technology skills within the community and we plan to continue to make this a priority as we move into

the next year.

An important function of the Library Applications department is to maintain our Integrated Library System,
a proprietary software product that is mission-critical to the successful operation of the library. This
inter-operative suite of software allows the library to offer a catalog, a circulation system, acquisitions, an
inventory and more. This year we upgraded our Encore discovery platform, but a more dramatic change
was switching from Millennium (the main platform of this system) to Sierra, a more robust backbone
created with a current and flexible programming language. We are excited that our Integrated Library
System is now positioned to allow us to move forward toward a more integrated and flexible system
today and in the future.

Library Applications is also heavily involved in programming and implementing new features within the
library website. The beginning of the year saw the website switch to Joomla, new content management
system. This summer, with the summer reading club and SuperCroc exhibit, our programmer created
numerous online forms and tracking systems. The “gamification” of Summer Reading was also offered
this year and Library Application staff collaborated with Teen and Zone librarians to create an online club



where teens earn badges to reward summer reading. The annual international Storytubes contest

website is also maintained by our Library Applications staff. -'EJf*rnv AvcarMemories..

Local History and Digitization : S
The Elgin Area Memories website debuted this year as a means to highlight our | Wi

digital collections. The goal behind this page is to open our library archives and | ...
share information about our rich, local history often in our customer’'s own
words. This year we saw many new partnerships form in this area. The Elgin
Historical Society lent several years of the Waich Word magazine, a publication
from the famed Elgin Watch Factory, for scanning. To commemorate
construction of the Veteran’s memorial, the Elgin Patriot Memorial Association |
contributed photos and information following their work on the project, and the
Elgin Hispanic Metwork donated a scrapbook chronicling their organization's
inception.

Materials Handling

The Materials Handling team has been working with the Lyngsoe 28 bin automatic sorting unit for one full
year and it is hard to imagine how we ever worked without it. This year 1,839,070 items were checked-
in between our two buildings. Much to the public’s delight, a new shorter shelf for the Main library’s
drive-up book return was installed in September. The lower button to open and close the return door to
the snrter has been well-received. Meeting new ways of working with the sorter, the Materials Handling
department has restructured and trained staff to troubleshoot and handle
the regular day-to-day maintenance on the sorter itself. When contacted
by a Library Consultant studying several libraries with sorting units, the
Gail Borden Library Material Handling department was proud to be
deemed the most efficient.

Of course, the Main library is not the only library in our district with a
sorting unit. When the new 3-bin sorter was installed at the Rakow
Branch exterior return, the Main library Materials Handling staff was on
hand at the branch to assist with check-in during the construction

process.
Technical Services

Collection Services and Technical Services have been working closely with our book vendor Baker &
Taylor to implement Customized Library Services. By using CLS, popular materials arrive fully
processed, fully cataloged and shelf ready, making sure the most current items are ready when our
customers want them. With increased standing orders, selection profiles and switching from the
McNaughton book leasing program to the B&T leasing program, Tech and Collection Services have
collaborated closely this year to ensure that shelf-ready, fully cataloged materials arrive quickly for our
customers.

Focusing on cross-library resource sharing, the Director of Technical Services serves on a consortial
resource-sharing working group on behalf of our library system. The goal of this group is to make a
recommendation to the state for a catalog overlay that will allow easy borrowing and lending between
Northern lllinois libraries.

In reviewing this year, Access Services has truly lived up to its name, focusing on making materials and
technology more accessible for our library customers!

Respectfully submitted,
Margaret Peebles, Access Services Division Chief















































































































